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1. Introduction 
The Canadian Branch of Berkley Insurance Company (“BIC Canada”) is a branch of Berkley 

Insurance Company (“BIC”), a Delaware, USA Corporation that is headquartered in Connecticut, 

USA. BIC is owned by W. R. Berkley Corporation (“WRBC”: WRBC and its subsidiaries are 

collectively referred to as the “Group”), a publicly traded insurance holding company that is 

among the largest commercial lines writers in the United States and operates worldwide in two 

segments of the property casualty insurance business: Insurance and Reinsurance, through 60 

insurance Businesses (collectively, “Businesses,” and individually, “Business”), each focusing on 

a niche market that requires specialized knowledge about specific products, industries, or 

territories. WRBC is based in Greenwich, Connecticut, USA. Throughout this report, “BIC 

Canada,” “we,” “us,” and “our” are used to refer collectively to the Canadian Branch of Berkley 

Insurance Company. 

Berkley Insurance Company obtained authorization to establish a Canadian branch and is 

licensed by OSFI and all provinces and territories in to provide coverage both as a direct writer 

and reinsurer in Canada. The primary insurance offerings concentrate on commercial lines of 

business including General Liability, Professional and Executive Liability, Accident & Sickness, 

Crime Insurance, Surety and Commercial Property. The assumed book of business consists of 

both quota share and excess of loss programs for the same lines of business as the direct 

insurance with the exception of Accident & Sickness. BIC Canada started operations during the 

last quarter of 2006 but started writing business only in 2007. During 2007, BIC Canada obtained 

provincial licenses in all provinces. 

This report details BIC Canada’s governance, strategy, risk management, metrics, and targets for 

climate-related risks and opportunities, leveraging the Pillar 2 framework from the Group’s 2026 

Sustainability Report (covers 2025) and the 2025 Double Materiality Assessment (DMA) 

conducted for BIC Canada. 

2. Governance 

Board Oversight of Sustainability Framework and Risk 
A key responsibility of the W. R. Berkley Corporation’s Board of Directors (“Board”) is the 

oversight of risk, including sustainability and climate-related risks. Accordingly, the Board 

oversees BIC Canada’s sustainability strategy and framework. The Board and its committees 

receive regular updates from management on risks, including those related to climate change and 

overall sustainability matters. The Board, through the Resilience and Sustainability Management 

Committee, guides WRBC’s and BIC Canada’s ESG disclosures, including the production of the 

Group’s Sustainability Report, BIC Canada’s OSFI B-15 Climate Risk Management Report, and 

the Sustainability summary included in WRBC’s annual proxy statement. 



 

Resilience and Sustainability Management Committee and the 

Sustainability Framework 
WRBC’s Resilience and Sustainability Management Committee, chaired by WRBC’s Chairman, 

President and CEO and comprised of other senior executives, provides guidance to the 

sustainability team. Meeting at least quarterly, the Resilience and Sustainability Management 

Committee considers information regarding sustainability practices, stakeholder interests, 

developing regulatory requirements, and societal views on sustainability reporting. The 

Committee manages and controls and oversees the sustainability framework and reviews and 

provides feedback on sustainability disclosures. It also communicates the sustainability 

framework to BIC Canada, other WRBC Businesses, and senior management. 

Enterprise Risk Management Committee and Sustainability Risk 

Management 
WRBC recognizes that evaluating and considering enterprise risk includes examining 

sustainability-related risks, opportunities, and impacts. Senior officers are responsible for 

identifying existing and potential risks and opportunities within their operational areas. This 

information is shared among senior officers and with WRBC’s ERM department, which 

collaborates with BIC Canada and WRBC’s other Businesses to manage risk. The Group’s Senior 

Vice President - Enterprise Risk Management reports on WRBC’s material risks, including those 

related to climate change and other sustainability factors, to the ERM Committee, Berkley’s 

Chairman, President and CEO, and the Board. The Group’s Senior Vice President - Enterprise 

Risk Management informs BIC Canada, other WRBC Businesses, and senior management about 

sustainability-related risk management issues. 

Multidisciplinary Sustainability Team and the Businesses 
The sustainability team leads the framework implementation, and sustainability reporting and 

disclosure within WRBC’s sustainability framework under the guidance of the Resilience and 

Sustainability Management Committee and Board oversight. The sustainability team supports the 

Group’s diverse global Businesses, including BIC Canada, in collecting and reporting data, 

empowering them to act on insights from WRBC’s sustainability program architecture and 

reporting function. The flexibility of WRBC’s Businesses remains an integral component of our 

operating philosophy, allowing our initiatives to follow a common framework that can be 

implemented locally. 

Climate-related considerations are not currently specifically factored into Board member or senior 

management remuneration. 

3. Strategy and Risk Management 
 

Throughout this section, we discuss three areas of BIC Canada’s exposure to climate risk: 

 

a) Insurance Risk: We seek to carefully manage and control insurance risk. WRBC’s 

decentralized structure gives it a high degree of flexibility and nimbleness in navigating 

risk among its Businesses. BIC Canada’s insurance risk is diversified, and our policies 

generally have one-year terms, so we can quickly modify pricing, terms, and conditions to 

seek to achieve targeted risk-adjusted returns or enter and exit lines of business, if 

necessary, as the risk landscape changes. Exposure to catastrophe loss is modeled and 



managed. Loss control and education have always been important, and we are focused 

on supporting our policyholders’ efforts to avoid damages related to the changes in 

frequency and severity of catastrophe events due to climate change. Developing legal 

risks from emerging claims and coverage issues caused by climate change are also 

considered as part of insurance risk. 

b) Investment Risk: BIC Canada also monitors investment risk related to climate change. 

The majority of our investments are in fixed-maturity securities with an average duration 

of 2.56 and average effective rating of AA+ quality as 12/31/2025, which reduces the 

potential financial impact of long-term economic changes, including those arising from 

climate change. In addition, BIC Canada seeks to limit our investments in government 

bonds in areas that we expect to be most subject to catastrophic loss.  

c) Operational Risks: These risks lie primarily with our buildings and other physical asset 

investments that could be affected by hurricanes, flooding, wildfires, and other 

environmental events. WRBC performs a climate risk analysis when purchasing or 

leasing real estate and maintains what it deems to be comprehensive business continuity 

plans to manage those risks. WRBC also considers sustainable-building standards 

whenever possible to mitigate the impact of its operations on the environment. 

Compliance with evolving climate change and sustainability-related regulation is also 

considered as part of operational risk. 

 

BIC Canada recognizes the increasing importance of managing exposure to climate risk. We 

model and analyze catastrophe risks and share the results with WRBC’s ERM Committee. We 

also track certain trends in perils such as wildfires and severe convective storms, analyzing the 

difference between actual losses arising from natural catastrophes and those that are anticipated. 

WRBC also tracks changes in its exposures to the most significant greenhouse gas (“GHG”) 

producers. Climate-related risks, including catastrophe exposures, are incorporated in our 

investment analysis.  

To date, BIC Canada has not observed material impacts from climate-related risks or 

opportunities on its financial position, performance, or cash flows. As our climate risk 

management practices continue to evolve—including enhancements in scenario analysis, 

catastrophe modeling, and financial condition testing—we seek to gain a more granular 

understanding of how climate-related factors may influence our financial outcomes over time. 

Risk Identification & Assessment 
To better manage BIC Canada’s exposures to the physical and transition risks of climate change, 

we performed a qualitative climate change risk assessment in 2024 and a limited quantitative 

climate change scenario analysis in 2025 to assess the risks that are most likely to have a 

significant impact on BIC Canada. Details of these processes and the results of the exercises are 

summarized below. 

Qualitative Risk Assessment 

The qualitative risk assessment focuses on three ERM risk categories: insurance, investments, 

and operations. 

Insurance Risk: 

BIC Canada’s insurance risk assessment considers the potential impacts of physical and 
transition climate risk on pricing and risk selection, reserving, and strategy for individual LOBs. 
Each of these aspects of insurance risk is considered through the lens of the most relevant time 
horizon for that aspect of risk based on the following definitions: 



• Short: 0-5 years 

• Medium: 5-20 years 

• Long: 20+ years 

 

These LOB assessments are modified to reflect the characteristics of the portfolios written by BIC 

Canada to provide an overall risk perspective for the insurance risk from climate change and rank 

our exposure to climate risk. The results of the insurance climate change risk assessment vary 

depending on the line of business and the economic sector covered. 

Investment Risk: 

We similarly assess our investments, which are managed by the Group’s internal investment 

manager. First, we conduct a broad assessment of the risk associated with specific industries. 

We then conduct a second assessment to incorporate specific aspects of our individual holdings, 

such as industry subgroup, asset class, investment duration, and investment grade. The result is 

an overall risk rating for the various components of our investment portfolio. 

Operational Risk: 

Finally, we consider climate change-related operational risk for BIC Canada. We assess the risks 

faced due to disruption of business activity as a result of climate-related incidents. The 

assessment considers factors such as recovery time for operations, loss of revenue, reduction in 

customer service, diminished market or competitive advantages, and several other factors. In 

addition, we assess risk from developing regulation based on date of compliance, amount of 

resources to comply, and complexity of reporting requirements. 

Quantitative Scenario Analysis 

Climate risks and opportunities are generally expected to manifest over long time horizons with 

high uncertainty regarding how climate trends, government policy, and socioeconomic factors will 

emerge in the future. To gain a better understanding of how some of the insurance risks identified 

in the qualitative risk assessment may manifest and affect the business under potential climate 

futures, we performed a pilot quantitative insurance climate scenario analysis. Our pilot 

methodology attempted to quantify the impact of a changing climate on individual economic 

sectors (such as the fossil fuel, renewable energy, and transportation subsectors). The 

methodology is intended to be used as a stress test of premium volume in the sectors and 

geographic locations where BIC Canada may have a reliance on policyholders in those markets 

under short-, medium-, and long-term future time horizons and climate scenarios. We continue to 

evaluate the results of this pilot methodology, its applicability to stress tests on other metrics, and 

whether this methodology is fit for purpose. 

In developing our pilot, we used the climate scenarios developed by the Network for Greening the 

Financial System (“NGFS”), which are largely considered the industry standard for climate 

scenario analysis within the financial sector. Due to the ongoing testing of the scenario analysis 

exercise, the results of this exercise were only used to help refine the methodology for future use 

and have not yet explicitly influenced any major business or underwriting decisions. 

We similarly performed a pilot climate scenario analysis on our investments. The same NGFS 

scenarios used in the insurance analysis were used for the quantitative investment analysis. The 

goal of the exercise was to better understand the possible impacts of the NGFS scenarios on our 

investment portfolio. Similar to the insurance pilot, this analysis is only a first step in creating a 

methodology for future use and has not yet explicitly influenced any investment decisions. 



Catastrophe Risk Management & Modeling 

Catastrophe risk is a key consideration in the strategic management of BIC Canada, and we 

consider this type of risk in an analytical manner. The Group, including BIC Canada, establishes 

a risk appetite as a percentage of total capital exposed to events at various probabilities of 

occurrence for our key catastrophe risks: earthquake, hurricane, and on a multi-peril basis. The 

risk appetite indicates the size of loss we believe BIC Canada could sustain without materially 

affecting the ongoing business. Percentages are used in place of dollar thresholds to scale up or 

down with the Group’s capital resources. Risk utilization is regularly monitored and reported to 

the ERM Committee. Risks approaching risk appetite must be specifically addressed, and any 

overutilization must be approved by WRBC’s Chairman, President and CEO. The Group’s 

philosophy is that it should avoid risks that might prevent it from doing business tomorrow in 

substantially the same way that it does today. 

As part of this process, the Group’s ERM team seeks to monitor key catastrophe exposures for 

WRBC overall and for each of its Businesses, including BIC Canada, and to identify locations and 

policies that are most likely to give rise to a substantial loss from catastrophic events such as 

hurricanes. 

To understand the effects of climate change on catastrophe risks in our business, the Group’s 

ERM team studies scientific reports on the potential impacts of climate change, specifically 

focusing on current climatic conditions, and conducts analysis that helps the Group’s Businesses, 

including BIC Canada, evaluate the possible effects of climate change on potential insured 

losses. 

Climate Risk in Catastrophe Modeling 

WRBC uses computer models developed specifically to assess the risk from weather-related 

catastrophe events—including, but not limited to, tornadoes, hurricanes, and hailstorms—and 

outsources additional modeling to vendors to provide a second perspective on the frequency and 

severity of weather-related catastrophe events. 

To make this modeling more robust, the Group’s ERM team attempts to assess the possibility of 

“model miss” within vendor catastrophe models; this includes a comparison of modeled industry 

losses against revalued historical losses, an assessment of individual subcomponents within the 

model, and stress-testing model frequency and severity assumptions. Models may not be 

available for all types of risks. In addition to this probabilistic view of natural catastrophe risk, 

WRBC also monitors estimated losses to multiple natural catastrophe realistic disaster scenarios. 

WRBC also provides each insurance Business, including BIC Canada, with data on its exposures 

and with mapping software licensed by WRBC, which facilitates the monitoring and modeling of 

catastrophes. This mapping software can help BIC Canada and WRBC’s other Businesses to 

identify its exposed limits by LOB, type of exposure (buildings, contents, business interruption, 

etc.), the number of locations, and the actual policies that are exposed in a particular location. 

Each Business, including BIC Canada, includes the catastrophe-exposed limits it anticipates for 

the next year by region and county tier in its business plan, and the Group’s ERM team monitors 

each Business against its planned aggregate over the course of each year. 

Berkley’s ERM team continues to address new climate-related regulatory requirements as they 

arise. 



Climate-Related Risks and Opportunities 

Climate-Related Insurance Risks 

Climate-related insurance risks differ by LOB and product and could manifest through changes in 

premium volume, changes in future loss experience, or changes in the runoff of loss reserves. 

BIC Canada has identified several risks to the performance of the LOBs, some of which are noted 

below: 

 

Time Horizon Physical / Transition Climate-Related Risks 

Short Physical Climate Risks: Increased frequency and 

severity of natural catastrophes (e.g., floods, 

wildfires, convective storms) may lead to 

higher claims and underwriting losses. Sea-

level rise and extreme weather events 

threaten insured assets and infrastructure. 

Medium Physical and Transition Emerging claims and coverage issues 

caused by climate change. 

Long Physical Underwriting and Pricing Complexity: 

Traditional models struggle to capture 

evolving climate risks; outdated data sources 

limit pricing accuracy. 

Long Physical Insurability Challenges: Certain regions or 
asset classes may become uninsurable due 

to climate risk concentration. 
 

Long Transition High-carbon-emitting sectors such as oil and 

gas are expected to see widespread 

regulation and litigation designed to reduce 

the use of fossil fuels and encourage 

increased use of renewable energy. 

Coverages written by BIC Canada may 

experience a significant impact from social 

inflation, which could expose policyholders to 

new and more extreme forms of litigation. 

 

 
The level of risk will differ by each of the Group’s Businesses based on the premium volume and 

the uncertain impact of climate change on the loss costs in the LOBs they write, as well as the 

specifics of the business written. Factors that affect the risk to individual Businesses, including 

BIC Canada, include the industries insured, the geographic concentration of the business, the 

specific terms and conditions in the insurance policies, and the ability to charge appropriate rates 

that reflect the current risk profile. This analysis allows the Group and its Businesses, including 

BIC Canada, to consider modifying underwriting activities to better manage these risks to a 

reasonable level on an ongoing basis. 

As industry practices and economic, legal, judicial, social, and other environmental conditions 

change, unexpected and unintended issues related to claims and coverage may emerge. These 

issues may adversely affect BIC Canada by either extending coverage beyond our underwriting 



intent or by increasing the number or size of claims. Emerging claims and coverage issues 

include, but are not limited to, potentially changing climate conditions. 

Climate Risks in Investments 

BIC Canada is also exposed to climate change risk through our investments. These risks 

manifest through both the underlying industries in which Berkley invests and the characteristics of 

specific asset types. BIC Canada’s qualitative analysis identified several risks to the investment 

portfolio, some of which are listed below: 

 

Time Horizon Physical / Transition Climate-Related Risks 

Short Physical Provincial bonds could be at risk from 

climate change because of the physical risk 

to underlying provincial assets. 

Short Physical and Transition Investments in electric utilities are exposed 

to physical risk due to complex 

infrastructure and to transition risks due to 

the potential for the imposition of carbon 

pricing. 

Long Physical and Transition Oil, gas, and pipeline investments subject to 

physical risks due to significant offshore and 

coastal operations and transition risks from 

changing public perception. 

 

Climate-Related Operational Risks 

We seek to avoid the risk of functional obsolescence of our office locations, and we consider 

climate risks in that analysis. We assess each individual property location for catastrophe risk, 

with particular focus on those nearest to a coast, river, or estuary. 

When considering real estate purchases and leases, the Group’s investment and lease 

administration teams consider the exposure to catastrophes at that location. When there is a risk 

of natural catastrophe, our investment and lease-administration teams assess the current risk and 

review flood risk maps and elevation to consider the possibility of increased risk over future years, 

if sea levels rise. These factors are taken into consideration when determining whether to 

proceed with the purchase or lease. 

Other Climate-Related Operational Risks 

Regulatory Risk: In addition to monitoring physical risk and liability risk, we also continue to 

monitor potential changes in areas such as legislation, regulation, or reporting requirements 

relating to the transition to a lower-carbon economy for possible impacts on the BIC Canada and 

our customers. Among other actions, we may refine our underwriting or risk appetite, make 

changes to our investment portfolio, establish new or additional procedures and processes, or 

adjust staffing levels or use of contracted services to help us address such changes. 

Climate-Related Opportunities 

BIC Canada continues to identify new opportunities to benefit the business amid the uncertainties 

around climate change. Some potential opportunities include: 

Time Horizon Climate-Related Opportunities 



Short Environmental Thought Leadership: BIC Canada gathers brokers, agents, 
and clients to an annual environmental conference to discuss and present 
on developing issues. Past speakers have included environmental 
lawyers, consultants, industry professionals, as well as employees from 
BIC Canada. Topics covered have included excess soil regulations, 
environmental liability regarding real estate portfolios, sustainability, and 
claims. 

Medium   Data and Technology Integration: Use of artificial intelligence (“AI”), 
machine learning, and geospatial analytics to improve risk modeling and 
claims management.  

Medium New Products and Services: Developing insurance products that 
specifically address climate risks, such as coverage for renewable energy 
projects or climate-resilient infrastructure, could open new revenue 
streams. Emergence of new liabilities due to sustainability standards 
brings new opportunities for us to write business.  

Medium Risk Mitigation Collaborations: Collaborating with governments, 
businesses, and communities on climate adaptation projects could 
potentially enhance risk mitigation efforts and create new business 
opportunities. Proactive climate adaptation strategies can build trust with 
policyholders, regulators, and investors. 

 

Risk Management of Identified Climate Risk 

Climate Risk Management in Insurance 

In response to the Group’s ERM team’s catastrophe and climate change analyses and reports, 

BIC Canada has taken several actions to manage our exposure, including the following: the use 

of peril-specific deductibles or sublimits, the nonrenewal of specific policies, the re-underwriting of 

particular segments of the portfolio, and the purchase of additional reinsurance protection. 

We consider catastrophe modeling and management, along with other risks and stress testing, in 

the evaluation of our risk capital needs. This evaluation also takes into account regulatory 

requirements and financial strength and credit rating considerations, among other factors. 

The Group’s aggregate catastrophe losses for the period are reported in quarterly earnings 

releases and SEC filings for each reporting segment and in the aggregate for WRBC. The impact 

of catastrophe losses on WRBC’s earnings has been below the industry average for many years 

because of its careful risk management and commitment to building long-term shareholder value 

through superior risk-adjusted returns. 

As industry practices and economic, legal, judicial, social, and other environmental conditions 

change, unexpected and unintended issues related to claims and coverage may emerge. 

WRBC and BIC Canada continue to monitor industry practices and developments related to 

standard climate change exclusions on policies. 

Climate Risk Management in Investments 

BIC Canada considers climate change in our investment strategy in an effort to reduce the 

likelihood of climate risks negatively affecting the investment portfolio. Examples of actions taken 

within the investment strategy to manage the risks from climate change include: 



• Carrying out qualitative risk assessments and quantitative analysis exercises on a 

periodic basis to support an understanding of the risks from climate change in the current 

investment portfolio 

• Seeking to limit our investments in municipal bonds in areas that are most subject to 

catastrophic loss; our ERM and investment teams coordinate to monitor BIC Canada’s 

exposure to government bonds in locations we expect are most likely to experience 

significant catastrophes 

• Favoring utility investments in natural gas-fired facilities over investments in facilities that 

use coal 

4. Metrics and Targets 
WRBC and BIC Canada seek to support the transition to a low-carbon economy through our 

policies and practices. We believe that withdrawing all underwriting for specific sectors is not an 

appropriate or responsible approach to these efforts and will continue to consider underwriting 

insurance for companies engaged in legal businesses. We recognize the issues and challenges 

that come with certain exposures, such as those in fossil fuel industries, and take into 

consideration the messages provided by environmental and climate special interest groups. 

However, these issues have many dimensions that we seek to weigh and assess, and we remain 

conscious of the views of various stakeholders. We endeavor to strike a balance between long-

term objectives and short-term impacts by considering the risks inherent in each client’s business 

during the underwriting process, including environmental and social risks, and their potential 

impact on the financial condition of the business. Therefore, BIC Canada has not implemented 

any climate targets and does not monitor climate-related risks or opportunities using quantitative 

metrics outside of the risk management processes outlined in this report.  

Greenhouse Gas Emissions 

The GHG inventory includes GHG emissions issued from BIC Canada’s business activities using 

the “Control Approach” to define organizational boundaries for the GHG inventory and includes 

leased facilities of its insurance operations. In doing so, BIC Canada includes emissions from 

leased locations for which it has direct control over operations. The Control Approach is the most 

appropriate approach for defining organization boundaries for the GHG inventory because it 

aligns with WRBC’s governance structure and BIC Canada's operational control, enabling the 

company to exercise influence over decisions that impact GHG emissions. 

The GHG sources included in BIC Canada’s control-based boundary were broken into two 

categories: 

Scope 1: DIRECT GHG EMISSIONS are emissions issued from sources directly controlled by or 

attributed to BIC Canada, such as stationary combustion equipment used for building heating.  

Scope 2: ENERGY INDIRECT EMISSIONS are emissions issued from electricity production, or 

from the imported heat or vapor consumed in the buildings and equipment operation, provided by 

an external entity (sources out of the organizational boundaries).  

GHG emissions were calculated in accordance with the Greenhouse Gas Protocol for corporate 

accounting and reporting, using primary data sources such as bills and invoices. 

Emissions Scope tCO2e % by Scope 

Scope 1 – Direct Emissions 21.54 51% 

Scope 2 – Energy Indirect Emissions 20.33 49% 



Total Emissions 41.87 100.0% 

 

5. B-15 Index 
 

OSFI B-15 Requirement Section in Report 

Governance Section 2: Governance 

a) Board oversight of climate-
related risks and opportunities 

Board Oversight of Sustainability Framework and Risk 

b) Management’s role in 
assessing and managing climate-
related risks and opportunities 

Resilience and Sustainability Management Committee and the 
Sustainability Framework; Enterprise Risk Management Committee 
and Sustainability Risk Management 

c) Remuneration linkage Multidisciplinary Sustainability Team and the Businesses 

Strategy Section 3: Strategy and Risk Management 

a) Climate-related risks and 
opportunities identified over short, 
medium, long term 

Throughout Section 3; Climate-Related Risks and Opportunities 
tables 

b)i) Impact on business, strategy, 
and financial planning 

Insurance Risk, Investment Risk, Operational Risks, and related 
narrative 

b)ii) Impact on financial position, 
performance, and cash flows 

Narrative following risk tables and scenario analysis 

c) Resilience of strategy, scenario 
analysis 

Qualitative Risk Assessment; Quantitative Scenario Analysis 

Risk Management Section 3: Risk Identification & Assessment; Risk Management of 
Identified Climate Risk 

a) Processes for identifying and 
assessing climate-related risks 

Qualitative Risk Assessment; Catastrophe Risk Management & 
Modeling 

b) Processes for managing 
climate-related risks 

Climate Risk Management in Insurance, Investments, and 
Operations 

c) Integration into overall risk 
management 

Enterprise Risk Management Committee and Sustainability Risk 
Management 

Metrics and Targets Section 4: Metrics and Targets 

a) Metrics used to assess climate-
related risks and opportunities 

Metrics and Targets narrative; Greenhouse Gas Emissions table 

b) Scope 1 and Scope 2 GHG 
emissions 

Greenhouse Gas Emissions table 

c) Targets used to manage 
climate-related risks and 
opportunities 

Metrics and Targets narrative 

 

 

 


